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0O Find a process to improve

SEREZNENE

O Organlze a team that knows the process
#R 4 — (B o Az 2 B X

O Clarify current knowledge of the process
BRSNS el A

0 Understand causes of process variation
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O Select the process improvement
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JoLaine, Draugalis and Marion (1999)
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0 Plan the improvement and continued data collection
BEINERTE - WETHEMERIRE

0 Do the improvement, data collection and analysis
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JoLaine, Draugalis and Marion (1999)

%%EEQ‘ ZEEREE mEBRIR)

D4 =SRE SR (TRM or EIF) -

< *;EFITESZE* i
o 5. E RIS

GLH&ED
I:I6 Tﬁwxﬁl% (EI:EI 7 H_ U.)

< BERRC, T“’HY TENRGEZ A

o7 ZZ{E(ISOXHF) -

<Standardize, S




ERIACE © 2R http://coa.cpc.org.tw/ebook/ebook1/web/secl.htm

- FOCUS-PDCA B{E 42

Find a process to improve
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Organize a team that knows the process
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Select the process improvement
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Do the |mprovemen’r data collection and analysis
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CheCk the results and lessons learned from the team effort AC"' to hold the gqin and to continue to improve the process
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